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Learning to know about the costs of running your business

This workshop is for small business owners who are trying to make the numbers stack in their
proposed or existing NDIS Service Provider business model. Information is created for business
owners who want to understand what it costs to deliver products and services to the NDIS market
and how to diversify revenue streams to create a sustainable business.

Attendees will leave the workshop understanding how to work out what they need to earn to live
comfortably in life, how much time they want to spend in their business and what their hourly rate
needs to be to achieve that goal. Cost of product and services will then be explored to ascertain the
viability of their business model.

To get the best out of this workshop you will need:-

1) To be on time, we will start at 10.00am sharp;
2) Your last financial year accounts (to make the workshop a little more real to you, but not necessary);
3) Pen and note pad



