SSlis a sustainable organisation, with a client-centred delivery model. Our high-performing and
values-driven teams provide life-changing support and agency to our clients, locally and globally.
We take robust ideas and policies to stakeholders to positively disrupt and impact our sector.

Strategic Goals (SG) themes 2021/22

SSI+

settlementservices
international

SG1
Client Centred

Clients and client centred

practices will be at the heart of
our organisation.

Owner: Ram Neupane

SG2 SG3
Organisational Capability Sustainable Growth

SSI will build capability (people, SSI will be a sustainable
processes & technology) to meet organisation into the future by
todays and future requirements.

Owner: Peter Zographakis Owner: Sonia Vignjevic

Priority Projects 2021/22

diversifying sources of revenue.

SG4
Leading Contributor
SSI provides thought leadership,

advocacy and policy influence.

Owner: Yamamah Agha

* Define how we will operationalise
the systems and processes for
the new operating model

* Design an end-end client
operating model (CMO)
for organisational wide
implementation

* Implementation of the National

* Scan new growth areas,
competitors, funding streams
and identify gaps

Model to deliver a more efficient,
competitive, enabled, and
expanded SSI

Targets 2021/22

* Design an innovative national
Settlement Service model to
inform SSls tender response

e Launch the new SSI Group Brand
strategy across all stakeholder
groups

e The Client Operating Model
(COM) is designed by March
2022

* The COM is implemented

organisation-wide by 30 June
2022

* Development of a
National Model culture and
change plan by Dec 2021

* Develop a future state workforce
plan by June 2022

¢ |dentify shared systems and

processes to align with ‘One SSI’
by Oct 2021

e Produce a report on the new
growth areas by Dec 2021

* We have identified revenue
opportunities by June 2022

* Develop service modules to
inform the Settlement Services
model by Dec 2021

* Tender preparation to commence
Oct 2021

* Develop a brand strategy
implementation & communication
plan by Dec 2021
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